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ABSTRAK 
 
 
 
Kajian deskriptif menggunakan kaedah kolerasi ini bertujuan untuk 
mengenalpasti tahap amalan pengurusan guru besar yang paling dominan dan 
tahap motivasi kerja guru-guru sekolah rendah.  Kajian ini juga bertujuan 
melihat perbezaan motivasi kerja berdasarkan jantina guru, pengalaman 
mengajar dan umur guru-guru di sekolah rendah.  Responden kajian terdiri 
daripada 123 orang guru daripada tujuh buah sekolah rendah Zon Jementah di 
Daerah Segamat, Johor. Borang soal selidik yang diedarkan mengandungi tiga 
bahagian yang bertujuan untuk mendapatkan maklumat latar belakang 
responden, tahap amalan pengurusan guru besar dan motivasi kerja guru. 
Instrumen kajian telah diuji untuk menentukan kebolehpercayaan berdasarkan 
skala Alpha Cronbach kepada 20 orang guru di salah sebuah sekolah rendah 
dalam Zon Jementah di daerah Segamat. Hasil kajian rintis ini menunjukkan 
kebolehpercayaan item yang tinggi iaitu amalan pengurusan guru besar (0.934) 
dan motivasi kerja (0.899). Data kajian dianalisis menggunakan program 
Statistical Package For The School Science (SPSS) Version 17.0  bagi 
mendapatkan min, sisihan piawai, peratusan, ujian–t, ANOVA dan kolerasi 
Spearman rho. Dapatan kajian menunjukkan bahawa tahap amalan pengurusan 
guru besar dan motivasi kerja guru adalah tinggi. Hasil hipotesis kajian 
mendapati tidak terdapat perbezaan yang signifikan antara motivasi berdasarkan 
jantina guru, pengalaman mengajar guru dan umur guru.  Melalui analisis 
hubungan pula mendapati terdapat hubungan yang signifikan di antara tahap 
amalan pengurusan guru besar dengan motivasi kerja guru. Akhir sekali 
beberapa cadangan kajian lanjutan telah dikemukakan untuk penyelidikan pada 
masa hadapan.   
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ABSTRACT 
 
 
 
The study of descriptive using the colerative method aims to undermine the 
highest dominance in the administration  level of the headmaster and motivation 
work levels of the teachers in primary schools. The study also aims to see the 
difference of motivation in work based on the teachers gender, teaching 
experience and age in the primary school. The respondence of the study consists 
of 123 teachers from seven primary schools in Jementah Zone in Segamat 
District. The questionaire given consists of three sections with the aim of 
obtaining information of the respondence background, the administration level of 
headmaster and the motivation work level of the teachers. The study instrument 
was tested based on Alpha Cronbach scale within 20 teachers from a primary 
school in Jementah Zone, Segamat District to determine the trustworthy of it.The 
results of this study shows a high level of trustworthiness  which is (0.934) 
administrative of headmasters, and (0.899) at level of work motivation of 
teachers. The data of the study was analized using the, Statistical Package For 
The School Science (SPSS) Version 17.0 to obtain the min, percentage, t-test, 
ANOVA and Spearman rho coleration. The results from the study shows the 
administration level of headmasters are high and so is the motivation work levels 
of the teachers. The hypothesis study shows no significant difference in 
motivation based on teachers gender, teaching experience and their age. Through 
the relationship analysis, it shows that a significant connection between the level 
of headmaster’s administration and the work motivation level of teachers. Finally 
a few suggestions have been suggested to further the study of this research in 
future. 
 
